
THE FUTURE OF
THE OFFICE
A study of Dutch office workers by NORMORM
in collaboration with IKEA



NORNORM
THE FUTURE OF THE OFFICES 
IN HOLLAND

PAGE 2

KEY TAKEAWAYS
In this report we found:

People predict working remotely 2 days a week 
will be the new norm. 
Page 6

100% of participants agreed socialising with 
colleagues holds the most value for white-collar 
workers in the Netherlands. 
Page 10

Participants showed strong disagreement when 
debating whether a lack of COVID-19 
precautions would be cause to leave a job. 
Page 12

People surveyed ranked flexibility above 
circularity and affordability as the most important 
thing to consider in a subscription-based 
furnishing model. 
Page 17
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OVERVIEW

STUDY 1
WHAT WILL DUTCH OFFICE
WORKERS WANT?

STUDY 2
WHAT WILL DUTCH
COMPANIES DO?

1. Once work-from-home recommendations have 
been lifted, how many days per week will the 
average white collar worker in Holland still like 
to work remotely?

1. When looking for a job, what factor will be most 
important to the average white collar worker in 
Holland?

1. What will the average white collar worker in 
Holland most value in their office?

1. How likely is it that the average office worker in 
Holland will be willing to leave their job if they 
consider their workplace not to be Covid-safe?

1. How likely is it that the average Dutch company 
would switch to a subscription model for office 
furniture tomorrow, if given the opportunity?

1. When considering such a subscription, what is 
the most important consideration for the 
average Dutch company?

1. How much more would the average Dutch 
company be willing to pay for office furniture 
that has a small carbon footprint?

1. How much more would the average Dutch 
company be willing to pay for a subscription that 
lets them easily switch furniture as their office 
needs change?
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SUMMARY

Given the uncertainty introduced by the COVID-19 pandemic, what is the future 
of the office in Holland? To answer this question, Masspredict conducted two 
studies in December 2020, with 438 Dutch white collar workers, and 100 Dutch 
real estate or office space decision makers, respectively.

In each case, participants were asked to estimate the likelihood of different scenarios. 
For example, once work-from-home recommendations have been lifted, how many 
days per week will the average white collar worker in Holland still like to work 
remotely?

On this question, 2 days per week ended up the most likely scenario. This means that, 
over the course of the study (December 10-18), participants reported that as being the 
most likely scenario at a significantly higher rate than the other possible scenarios. In 
this case, that rate was high enough for the estimate to converge on a probability of 
100%.

The probability is obtained by continuously aggregating participant’s estimates through 
a prediction market. You can think of prediction markets as stock markets for future 
events. If lots of people think something likely, the “price” goes up, and vice versa if 
lots of people think it unlikely. The price is then interpreted as the probability estimate 
for the group as a whole.
It is worth noting that how the estimate develops over the course of the study gives us 
as much information as where it is at the time the study closes. On the above question 
about remote work, for example, the estimate converged on 2 days fairly quickly. This 
suggests that there was a fair amount of agreement among participants.

– Dr Kristoffer Ahlstrom-Vij

By contrast, how likely is it that the average Dutch company would switch to a 
subscription model for office furniture tomorrow, if given the opportunity? Here, the 
volatility of the estimate — how much it varies from one point to the next — suggests 
disagreement among the participants, with different viewpoints tugging it in different 
directions. That fact is arguably more interesting then where the estimate ends up at 
closing (57%).

This is also where the other feature of Masspredict’s platform comes in handy: it does 
not just ask participants to give their estimates, but also to motivate them in open-
ended responses. Summaries of these are fed back to participants in real-time, using 
natural language processing, to give them an opportunity to revisit their views in light 
of what others are saying. These summaries also provide a granular, qualitative 
complement to the quantitative findings, summarised in the “Points of view” section 
for each question.

In all, we end up with a rich data set telling us not only what white collar workers and 
key decision makers are thinking about the future of office working in Holland, but 
also why they think that. Given current uncertainties, we do well to factor this data in, 
alongside any other insights we might have available, when planning for the future.
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HOW TO READ
THIS REPORT

Question asked

Answer and probability 
estimate at closing

The group’s probability 
estimates over time, as 
aggregated by Masspredict’s 
prediction markets (see 
‘Methodology’ section).

Primary reasons offered by 
participants when asked to 
motivate their estimates
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Once work-from-home recommendations have been 
lifted, how many days per week will the average white 
collar worker in The Netherlands still like to work 
remotely?
2 days (100%)

Q:

A:
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POINTS OF VIEW

“I think a lot of companies will let their employees 
work at home and only need on a regular basis to 
let the people get together to have the feeling of 
contact. There will be video sessions together 
online, so furniture at the office will be limited.”

“People want to be able to meet at work still, but 
also like the flexibility of working from home. I 
think 2 out of 5 (or 4) workdays will be most 
popular as a medium option.”

“A lot of folks were working from home at least 
once a day before the lockdown. Once the 
lockdown restrictions have been lifted I believe 
that the majority who can work from home want 
to work more from home.”

“I like to combine the office and home because 
both of them have advantages. At home I work 
faster, at the office I can get in touch with 
colleagues faster.”

“I work 4 days a week, with two of them at
the office, there is enough time to meet my 
colleagues. The other two days I can work 
efficiently from home.”

“This amount [2 days per week] makes it 
possible to plan meeting that work better in real 
life than online. Also this amount makes the 
work-life more balanced.”
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When looking for a job, what factor will be 
most important to the average white-collar 
worker in The Netherlands
Pay (100%)

Q:

A:
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POINTS OF VIEW

“We live in an economy based society. You have 
to earn enough to get along. Other factors just 
aren't important enough.”

“I personally like to work from an office and not 
from home (only when necessary). At the end of 
the day the pay check we receive is the most 
important factor why we work.”

“The money I earn is very important, but on the 
other hand I find it very important that I can 
develop myself and get better in what I do and 
learn new things.”

“All other items are important, but by the end of 
the day people need to pay their bills and in this 
economy a lot of people had problems in this 
area.”

“Because my whole life is based on what I earn 
every month. Without an income I don't know 
how much I can spend on things (house, food, 
etc.).”

“If the pay isn't good most people won't consider 
the job, flexibility in work location is secondary 
to being able to pay your bills.”
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What will the average white-collar worker in 
The Netherlands most value in their office?
Opportunities for socialising with colleagues 
(100%)

Q:

A:
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POINTS OF VIEW

“Because for that reason [opportunities for 
socialising] I’ve already gone back to work from 
my office after 8 months of working from home. I 
really missed the interaction with my colleagues.”

“We're human beings, and need the social 
interactivity. If there's no (informal) interaction 
with colleagues, I'd rather work from home.”

“Digitally, it is difficult to recognise body language 
and you miss the short conversations at the 
coffee machine.”

“You're missing the social thing when working 
from home, like having a morning coffee or a 
quick meeting.”

“Socialising is always important along with 
keeping each other up to date as far as work is 
concerned.”

“Because of corona you become lonely anyway 
and then you need to see your colleagues every 
now and then.”

“Right now the Covid virus is at its worse. We all 
need to work from home to get it under control. 
One of the most important things is safety at 
work.”

1

2

3

4

5

6

7



NORNORM
THE FUTURE OF THE OFFICES 
IN HOLLAND

PAGE 13

Will the average Dutch office worker be 
willing to leave their job if they consider their 
workplace not to be COVID-safe?
Unlikely (37%)*

Q:

A:

* Volatility in the estimate over time 
suggests disagreement among 
participants on the matter at hand. 
The ‘Points of view’ featured on the 
next page offer an opportunity to drill 
down into the reasons for this.
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POINTS OF VIEW

“50% chance, every person is different, one 
person is very afraid of the virus and will therefore 
resign faster if it is not corona safe for them. The 
other person is not anxious but keeps to the rules 
and does their best to keep it as good and safe 
as possible at work.”

“If they have other options I think people will 
choose to work elsewhere. But changing jobs 
during a pandemic is difficult already, and there's 
not a lot of places hiring. Plus you might have to 
leave a permanent contact for a temporary 
contact, which isn't optional for benefits.”

“Some people think if they catch Covid they won't 
get too sick so they are not really afraid. On the 
other side finding another job during the 
pandemic might be difficult thus someone would 
decide to stay even though their workplace is not 
Covid safe.”

“I think the chance of being infected in the office 
is fairly small, you can control this yourself and 
you can also correct your colleagues. This is a 
bit easier than correcting strangers in a 
shopping street.”

"I can't afford to leave my job without already 
having a new job. I can increase personal safety 
with wearing face-mask also while sitting down, 
and choosing another - safer - workplace for a 
part of the time.”
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How likely is it that the average Dutch 
company would switch to a subscription 
model for office furniture tomorrow, if given 
the opportunity?
Even change (57%)*

Q:

A:

* Volatility in the estimate over time 
suggests disagreement among 
participants on the matter at hand. 
The ‘Points of view’ featured on the 
next page offer an opportunity to drill 
down into the reasons for this.
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POINTS OF VIEW

“I think a lot of companies will like to let their 
employees work at home and only need on a 
regular basis let the people get together to have 
the feeling of contact. There will be video 
sessions together online, so furniture at the office 
will be limited.”

“Because I personally think that people would 
rather pay once for their furniture and then be 
done with it than repeatedly pay every month.”

“I think that many companies who would maybe 
like the model can't implement it, because their 
location is fixed due to productive processes. Not 
all work can be ‘done from home’ or from itinerary 
offices. The model becomes less interesting if 
your furniture spend is less important in total 
costs.”

“Covid adds necessity for flex work spaces, and 
rental of furniture may be optimal for some small 
companies.”

“Dutch companies are more conservative and 
tend to want to buy the furniture so they have 
certainty that its good.”

“There is need for lower capital investments but 
the question is will it be a positive impact on the 
company.
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When considering such a subscription, what 
is the most important consideration for the 
average Dutch company?
Flexibility (100%)*

Q:

A:

* Volatility in the estimate over time 
suggests disagreement among 
participants on the matter at hand. 
The ‘Points of view’ featured on the 
next page offer an opportunity to drill 
down into the reasons for this.
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POINTS OF VIEW

“Flexibility when moving the company or 
relocating the company for instance to home 
office which is likely to be considered these 
days.”

“Flexibility is way more important these times. 
Covid changed the whole world.”
“A lot of companies are really struggling 
financially right now. So [affordability] would be 
important in this decision.”

“Reducing carbon footprint is very important 
however most business people in the 
Netherlands are only interested in increased 
profits.”

“Flexibility is the future.”

“In times like these you have to be flexible. The 
government is not giving us concrete rules.”

“Flexibility is what they say, but in the end the 
Dutch are ALWAYS looking at the money. So it 
will probably be a matter of book keeping.”
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How much more would the average Dutch 
company be willing to pay for office furniture 
that has a small carbon footprint, compared to 
furniture that does not?
10-20% (100%)*

Q:

A:

* Volatility in the estimate over time 
suggests disagreement among 
participants on the matter at hand. 
The ‘Points of view’ featured on the 
next page offer an opportunity to drill 
down into the reasons for this.



NORNORM
THE FUTURE OF THE OFFICES 
IN HOLLAND

PAGE 21

POINTS OF VIEW

“It should not be very high end in costs as there is 
a low interest rate there is limited costs related to 
inventory and there is limited impact by damage 
on furniture.”

“Social companies are more valuable and these 
times people look for it when buying products.”

“They think with their wallet, when it's too 
expensive they will never do it.”

“Because they wouldn't want to overpay for a 
product but they probably do want to reduce 
their carbon footprint.”

“Only true believers and companies that have 
enough money will do this. Companies that 
have enough money will be bound by 
shareholder value. So in the end the 
government and a few hippies will be spending 
more than before because of carbon footprint. 
The only option to make people choose an 
environmental-friendly solution is raising the 
costs of the non-environmental-friendly 
solution.”

1

2

3

4

5



NORNORM
THE FUTURE OF THE OFFICES 
IN HOLLAND

PAGE 22

How much more would the average Dutch 
company be willing to pay for office furniture that 
lets them easily switch furniture as their office 
needs change, compared to one that does not?
10-20% (100%)*

Q:

A:

* Volatility in the estimate over time 
suggests disagreement among 
participants on the matter at hand. 
The ‘Points of view’ featured on the 
next page offer an opportunity to drill 
down into the reasons for this.
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POINTS OF VIEW

“Flexibility with low cost will appeal to Dutch 
Companies.”

“I don't think they will change the furniture that 
often so they don't want to pay for a subscription 
if it only happens a few times.”

“I just don't see the use for it, like it is much more 
expensive, you don't own the products, unless 
you replace your furniture every couple months it 
is just not worth it.“

“They will not pay much for that, Dutch 
companies are very likely stingy. That is the 
culture.”

“Flexibility could save them money in the long 
run, as the pandemic could go on for a while, 
things are still very uncertain.”

“Dutch are fond of making money. Paying more 
does not really enter their plans, unless the 
good cause pays return in some other ways. But 
paying just a little bit more, not a lot more.”
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STUDY 1
RECRUITMENT GENDER DISTRIBUTION

AGE DISTRIBUTION

For Study 1, 438 Dutch white collar 
workers were recruited using 
Dynata’s Dutch survey panel on 
December 10-18, 2020.

Each participant was pre-screened to ensure that they satisfied the screening criteria.

For Study 1, this involved participants indicating that “White Collar / Office Worker 
(includes executive management, middle management, and individual contributors)” or 
one of several specific white collar professions (e.g., Education, Education Administration, 
Media, Lawyer, Attorney, Physician, and Health Care Professional) best describes their 
current occupation; and not answering “I don’t work in an office” when asked to describe 
their normal work environment; and not answering “I don’t have an office job” to the 
question of when they expect to be back in the office.

STUDY 2
RECRUITMENT GENDER DISTRIBUTION

AGE DISTRIBUTION

For Study 2, 100 real estate or office 
space decision makers were recruited 
using Dynata’s B2B panel on 
December 10-14, 2020.

For Study 2, the screening involved answering “Real Estate / Office Space 
/ Facilities” to the question of which areas of their company they are involved in the 
decision to purchase products or services; and answering that they provide input, help 
reach the final decision, make the final decision with input from senior management, or 
are the sole decision maker in the company's decision-making process for the purchase 
of Real Estate, Office Space, or Facilities.
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METHOD

Participants who passed the screening were then 
redirected to Masspredict’s platform to take part in the 
relevant study. The platform uses a conversational
interface, which

i. asks participants to make numerical estimates;

i. reports what the current estimate for the 
session as a whole is on the question, as 
continuously aggregated by a prediction 
market (see below);

i. asks participants for the reasons behind their 
answers (e.g., “Would you mind elaborating on 
your answer?”);

i. collects all those reasons and feeds back a 
representative summary of all reasons to 
participants, using a natural language 
processing engine; and

i. poses the same question again, to enable 
participants to reconsider their answers in light 
of the feedback.

The platform uses self-resolving prediction markets, 
as developed and tested in Ahlstrom-Vij (2019).
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